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THE ARCONA DNA
DESIGN PHILOSOPHY

There is a particular moment when an Arcona comes alive
and accelerates with balance and precision. The sensation
is immediate, and it's a feeling shaped by experience.

Arcona is a yacht built by sailors: we notice when the reach
to a control line is just a little too far, when a foothold
could be better placed, or when something could be
made simpler. These insights are distilled into all design
decisions, resulting in yachts that feel intuitive, composed,
and purpose-built.

At the heart of our philosophy is the performance cruiser:
a yacht that is fast and efficient yet remains comfortable
and safe for family cruising. Achieving this balance is the
real challenge, and the foundation of every Arcona design.

Weightis key. A lighter yacht is faster and more responsive,
while allowing capacity for cruising equipment without
compromise. Combined with carefully considered cockpit
layouts, every Arcona is designed to be confidently sailed
shorthanded in any conditions.

All Arcona models are modern boats, with efficient sail
plans - tall, powerful and easily managed - unmistakably
Arcona at sea.

IN THE DETAILS
SWEDISH QUALITY

Building a yacht involves thousands of decisions, each one
influencing how the boat feels, sails and endures over time.
At Arcona, every choice is guided by a single question:
does this meet our standards?

The hull is built to be stiff, strong and safe, forming the
backbone of a yacht designed for long-term ownership and
confident sailing. Swedish craftsmanship and design runs
through the build, the structure and the clean, purposeful
lines of every Arcona.

Our yachts are airy, functional and carefully detailed, with
qualities that reveal themselves gradually, over years of
use. These are boats built to age well, both technically
and aesthetically.

Quite simply, we build yachts we are proud of, and yachts
we believe you will continue to appreciate, season after
season, aboard your Arcona 435 Mk Il



CONFIDENT PERFORMANCE

THE ARCONA 435 MK I

The Arcona 435 Mk Il is a yacht where
performance and comfort meet in perfect
harmony. Fast, responsive and reassuringly
stable, she delivers the precise sailing feel
that defines every Arcona — powerful when
pressed, composed when conditions demand.

Designed by Stefan Qviberg, the 435 Mk I
builds on the success of the award-winning
original model, European Yacht of the Year
in the Performance Cruiser category. Her
efficient sail plan, low displacement and
balanced hull form create impressive upwind
performance, while remaining easy to manage
whether sailed short-handed or with crew.

On deck, clean lines and purposeful design
define the layout. The semi-integrated
bowsprit, refined deck hardware options
and twin helm configuration provide both
control and flexibility. Larger hull windows
and increased hull height enhance light
and space below, while additional stowage

Improves practicality for longer passages.

Below deck, modern Scandinavian
craftsmanship shapes a bright and functional
interior. The raised hull profile allows for
iIncreased headroom, creating a more
generous onboard atmosphere without
compromising the yacht's sleek exterior,

Built using advanced vacuum infusion
techniques, the hull features a Divinycell
foam core with fully bonded bulkheads
for structural integrity. At the heart of the
yacht lies Arcona’s galvanised steel cradle,
distributing rig, mast and keel loads to
deliver the stiffness, balance and sailing
precision that define the Arcona experience.

Available with carbon hull, deck and spars
for further weight reduction, the Arcona 435
Mk [l remains a true performance cruiser -
refined, capable and uncompromising.
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“Pretty, award-winning and fast, this
Swedish cruiser is a real all-rounder.”
- Yachting World



DESIGNED FOR DISTANCE
EXTERIOR DESIGN

Her wide, powerful stern creates generous space in
the cockpit for crew, friends and family, while also
increasing overall volume. The award-winning hull
design — recognised as European Yacht of the Year
— combines balanced proportions with impressive
stiffness, delivering excellent stability under sail
without sacrificing responsiveness at the helm.

Designed with both performance and comfort
in  mind, the cockpit transforms effortlessly
between sailing and social modes. The table folds
neatly into the sole when underway, creating
a clean and secure working area, and can
quickly be raised again at anchor or in harbour.

Twin wheels are standard, with the option to upgrade
to carbon. A semi-integrated bowsprit enhances
performance and simplifies downwind sail handling.
The updated Mk Il styling introduces larger hull
windows, bringing increased natural light below
while maintaining the yacht's clean, purposeful lines.

Direct access to the bathing platform aft enhances
usability in harbour. Storage lockers are intelligently
integrated and easily accessed, while halyards are led ' Yl r w\\ 5
aft to dedicated compartments, keeping the working ‘ \ ‘\W"\‘.‘n\'\\l“\
space organised and efficient. The cockpit coamings, _ ‘ ‘w\‘w“\“”\”,
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MADE FOR LIVING ONBOARD

INTERIOR DESIGN

The boatis designed to be sailed for extended periods of time and
in all weather conditions, so a comfortable and refined interior is an
important attribute of all Arcona yachts. We have therefore chosen to
build with high quality materials and proven construction methods that
ensure you enjoy all aspects of your yacht, whether at sea orin harbour.

The interior comes standard in selected Khaya Mahogany, varnished
to a satin finish, creating a warm and relaxed living space with timeless
Scandinavian character. For a lighter feeling there is the option of
a Scandinavian Light Oak interior. The mouldings, door frames and
companionway steps are all laminated with varnished teak soles.
Attention to detail in the joinery and finish is evident throughout,
reflecting the craftsmanship that defines every Arcona yacht.

Arcona yacht interiors feature consistently high-quality woodwork
and practical storage solutions in clever locations. Lockers,
drawers and compartments are thoughtfully integrated to maximise
usable space while maintaining clean lines. Every element is
designed with offshore sailing in mind, ensuring that equipment
and personal belongings remain secure and accessible at sea.

The raised hull of the 435 Mk Il provides increased headroom in
both the forward and aft cabins, enhancing comfort below deck
while preserving the yacht's sleek exterior profile. The additional
internal volume creates a greater sense of openness throughout
the accommodation spaces.

The generous saloon makes full use of the yacht's beam, creating
a spacious and welcoming area for both entertaining and life
on passage. A large dining table is surrounded by comfortable
seating, while the long starboard sofa is suitable as a full-length sea
berth for a 2m crew member. Large hull windows allow generous
natural light into the saloon, reinforcing the bright and airy
atmosphere and strengthening the connection with the sea outside.

The galley is practical and secure for use at sea, offering ample
storage, generous work surfaces and well-positioned appliances for
efficient cooking on passage. The navigation station is thoughtfully
arranged with ample space for electronics and instrumentation,
providing a dedicated and functional working area for offshore sailing.

We offer a broad range of cushion fabrics and colour
choices, and you make that selection when ordering your
Arcona, allowing the interior to reflect your personal taste
while maintaining the yacht's cohesive design language.

The ceiling lights in the saloon, cabins and heads consist of
recessed spotlights. Additional lighting with dimmer control at
the navigation station provides atmospheric saloon lighting in
the evening. All cabins are equipped with ceiling lamps and two
bulkhead-mounted reading lamps with integrated USB sockets.
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LAYOUT
ARCONA 435 MK II




TECHNICAL DATA

Design:

CE Category:
Length Overall
inc bowsprit:
Length Overall:
Length Waterline:
Beam:

Mast Height:
Displacement:
Draft:

Engine:
Saildrive:

Water Capacity:
Hot Water:

SAIL AREA
Main Sail:
Jib 107%:
Spinnaker:

RIG DIMENSIONS
l.

J.
P.
E

Stefan Qviberg/
Arcona Design Team

A-Ocean

14.15m
13.63m
12.47m
4.04m

21m

8990kg
2.0/2.3/2.6m
Yanmar 4JH45C
SD60

270L

40L

SUPPLIERS

Another essential piece of the puzzle for Arcona Yachts is to install
good quality gear. Therefore, we choose companies that care as much
about their products as we do for our yachts. We take no shortcuts and
all our partners are carefully selected. With a long history as boat builders,
the partnership with our suppliers is a relationship that has grown and
developed as the company has evolved. The brands we are working
with today are the best in the industry regarding quality, guarantees and
customer support.
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SWEDISH CRAFTSMANSHIP
BUILT FOR PERFORMANCE

THE ARCONA STORY

Arcona’s roots lie in Swedish boatbuilding, beginning as a small family yard
in the Stockholm archipelago in the late 1960s. From the very beginning,
Arcona has been about more than building yachts, it has been about
sharing a way of sailing. Owners, sailors and builders have always been
closely connected, united by a belief in performance, balance and long-
term quality.

That philosophy took form in 1982 with the Arcona 32, defining the Arcona
approach: a racer’'s heart paired with a cruiser's comfort. A long-standing
collaboration with designer Stefan Qviberg shaped the brand’s distinctive
balance and sailing feel, supported by Arcona’s signature galvanised steel
frame, known for its strength, stiffness and confidence under sail.

Through the 2000s, models such as the Arcona 400 established the modern
Arcona look, while advanced construction methods reduced weight and
increased strength. International recognition followed, including European
Yacht of the Year for the Arcona 430 in 2009, an achievement shared not
only by the yard, but by the growing community of Arcona owners sailing
their yachts across the world.

Since 2018, Arcona has been part of Najad Group, alongside Najad, while
retaining its clear focus on performance-driven design. This continued
evolution has led to further accolades, including European Yacht of the
Year for both the Arcona 435 and the Arcona 50, the latter marking Arcona’s
entry into the super-premium segment.

Today, choosing an Arcona is not simply about owning a yacht. It is about
becoming part of a long-standing family of sailors, people who value
craftsmanship, sailing performance and the quiet confidence that comes
from a boat built by those who truly sail themselves
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